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6666 Rainbow Six Extraction [Ubisoft Connect] °

Game

Dashboard Settings Branches

Product health

(]
N

Overview W

Build / branch info.

66.66GB

Active build: name

Default branch: 666 live

Live / Edition Info.

Add-on types
- Language pack
* EN/CN/KR
. DLC
= DLC1
= DLC2
- Season pass
* 2022
. 2021 FW

Associations

Store In-game store Statistics meta data

Packages

Total: 27 items Including game ~ All

D State

5 Internal QC test 3

44444 Rainbow Six Extraction - 100 PACK

44443 Rainbow Six Extraction - 1000 PACK

44442 Rainbow Six Extraction - Language PACK

44441 Rainbow Six Quarantine - Technical test

44403 Rainbow Six Extraction - Event 03

44402 Rainbow Six Extraction - Event 02 Unavailable

444071 Rainbow Six Extraction - Event 01 Unavailable

3 Rainbow Six Quarantine - Technical test 3

2 Rainbow Six Quarantine - Technical test 2

Internal QC test 2

0 Internal QC test 1

22222 Rainbow Six Extraction - A PACK

Note V4

Previous internal code names:
+ Pioneer
* Quarantine

Main Development Studio: Ubisoft Montreal

Contacts Ve

Main development Team
John.Smith@ubisoft.com

Account manager
Mary.Jane@ubisoft.com

+

Product summary

32 6 6 27
Add-on  Consumable Consumable Package
pack
History

Search a name/branch number

Updated Branch 17616 - 6 Game settings and + 10 more items

29 08:01:17 John Smith

Updated Branch - 19123 - 3 Assets and + 19 more items
21-09-20 08:01:17 John Smith

Updated Branch - 19123 - 4 Assets and + 15 more items

08:01 n Smith

Updated Branch - 19980 - 2 Color theme and + 19 more items

Updated [Tab] - [ID of tab list] - # item name

8:01:17 John Smith

Updated [Tab] - [ID of tab list] - # item name
20 08:01:17 John Smith

Updated [Tab] - [ID of tab list] - # item name

09-20 08:01:17 John Smith

Rows perpage: | 10 110 0f 51 K < > 3l

PART 1

MEET PYLON 2.0

PYLONIS A WEB
TOOL TO MANAGE
ALL PRODUCTS AND
PRODUCT RELATED
CONTENT OF THE PC
CLIENT.



BASIC DATABASE STRUCTURE EXPLAINED

-

Ubisoft Connect
Client Front-of-stage

Portal Back-of-stage

t

Server Database




6666 Rainbow Six Extraction [Ubisoft Connect] °

Game

Dashboard Settings Branches

Product health

(]
N

Overview W

Build / branch info.

66.66GB
Active build: name

Default branch: 666 live

Live / Edition Info.

Add-on types
- Language pack
+ EN/CN/KR
* DLC
- DLC1
- DLC2
+ Season pass
+ 2022
* 2021 FW

Associations Store In-game store Statistics meta data
Packages
Total: 27 items Including game Al
D State
5 Internal QC test 3

44444 Rainbow Six Extraction - 100 PACK

44443 Rainbow Six Extraction - 1000 PACK

44442 Rainbow Six Extraction - Language PACK

44447 Rainbow Six Quarantine - Technical test

o 44403 Rainbow Six Extraction - Event 03
7/

44402 Rainbow Six Extraction - Event 02 Unavailable
444071 Rainbow Six Extraction - Event 01 Unavailable

33 Rainbow Six Quarantine - Technical test 3

32 Rainbow Six Quarantine - Technical test 2

33331 Internal QC test 2

ternal QC test 1

22222 Rainbow Six Extraction - A PACK

Note

Previous internal code names:
+ Pioneer
* Quarantine

Main Development Studio: Ubisoft Montreal

Contacts

Main development Team
John.Smith@ubisoft.com

Account manager
Mary.Jane@ubisoft.com

+

Product summary
32 6 [] 27

Add-on  Consumable Consumable ~Package
pack

History

Updated Branch 17616 - 6 Game settings and + 10 more items

08:01:17 John Smith

Updated Branch - 19123 - 3 Assets and + 19 more items

20 08:01:17 John Smith

Updated Branch - 19123 - 4 Assets and + 15 more items

08:01 n Smith

Updated Branch - 19980 - 2 Color theme and + 19 more items

Updated [Tab] - [ID of tab list] - # item name

08:01:17 John Smith

Updated [Tab] - [ID of tab list] - # item name

2021-09-29 08:01:17 John Smith

Updated [Tab] - [ID of tab list] - # item name

20 08:01:17 John Smith

Rows per page 1-10of 51 K < > 3l

PART 1

MEET PYLON 2.0

Pylon is used across five teams
to manage:

« Games & Packages

 Build & Branch Management

* Live events & promotions

 Clients & Services (Rest APl & Edge Services)
* Announcement & Release Management

* Ownership Management for players

10



2010
Orbit Back Office

@’Game management
Limited functions (X)

A DECADE OF PYLON

2013
Grey Back Office

#% Updated Ul & DB
No concept (X)
Decommissioned 2013 (X)

2014
BORA BORA

@CFundamental for 2016
@" Back office rich app
) & back-office rest API

@ Increase of users to 5 teams,

5 databases (X)
5 frontends ®
lteration? (X)

2016
UPlay PC Portal

@’ Merges previous app to
one frontend

PART 1

fp
@ features
® issues

1"



THE PROBLEM

FUNCTION, BUT NOT USER FRIENDLY
LACK OF USABILITY
PRONE TO HUMAN-ERRORS



88%

USE OUR TOOL WEEKLY TO DAILY

PART 1

13



;§\\"

2010

A DECADE OF PYLON

2013 2014

2016

;§‘\"

2021

Pylon Revamp

@*’ UX

Backend
Frontend
Test-Automation

PART 1

fp
@ features
® issues
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WHO CARRIES
THE RESPONSIBILITY FOR
USER-CENTERED DEVELOPMENT?



YOU



WHAT IS USER-CENTRIC DESIGN?

'Q
"\ L)
[\

RESEARCH

Learn about your users,

their pain points,
and objectives

WE TAKE CARE OF THIS MINDSET TOGETHER

EMPATHY

Use your research
insights and humanity to
understand your users

PART 2

O

ITERATION

Constantly evaluate
& improve your product -
approximate over define

20
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INTERNAL
TOOL TEAMS




Internal tools are

a solution is being built in.
These solutions are highly
tailored to the processes an organization has.



Dedicated

Resources

Mainten-
ance

CHALLENGES

VISIBILITY

Fighting against forgetfulness in the sea of internal tools

DEDICATED RESOURCES

Man-power availability

MAINTENANCE

Adapting the tool to the company mandates

SECURITY

Securing the line between players-database-internal users

PART 2

24



PART 13 e J

THE FRAMEWORK

Develop your own user experience design,

research and development UXR framework.




WHAT IS A FRAMEWORK
& WHY DO YOU NEED ONE?

754 IE ot A

Add structure Provide necessary Guide with Key player towards user-
steps & methods prioritization centricity

PART 3 26



USER EXPERIENCE RESEARCH
(UXR) FRAMEWO

RK




Understand

Observe

Empathize

UXR FRAMEWORK

Ideate

Define

Develop

Alignment
Feedback
Evaluation

Assessment

e

* Understand your users' feelings
* Share a mindset

+ Assess their needs/wishes

* |dentify pain points and needs
* Define the problems

* Ideate possible solutions

Design from lo-fi mockup to
hi-fi prototype

Iterate session with feedback
Be experimental

Propose outside the box

PART 3

* Run a UX review

» Test your ideas with users

« Understand/improve their
feedback

* Check the feasibility with DEV

« Test the solution with QC/QA

Create the guidelines

Intro + presentation
Anatomy

Hi-fi prototype w/Interaction
User flow

Error cases

Version history

etc

28



Very first

UX Framework

METHOD

DELIVERABLE

ADVOCATE
(who's dri
the process)

SUPPORTERS/
PARTICIPANTS

PREPARATION

User Interview

User interview analysis
severity score board
(excel)

UX designer &
Product Owner
(+UR)

Users

- Questions

Identify and select
feature for rework

Selected feature
user journey (optional)

UX designer &
Product Owner

User observation

Video / interaction steps
break-down w. recording
(excel)

UX designer
(+UR)

ST ITERATION

PURE evaluation
1st

PURE scorecard on
current ease of use

UX designer

UX designers
(min. 3)

- PURE onboarding
- Videos (from user
observation)

- Interaction steps

Draft Mock-up

Lo-fi mockup

UX designer

PART 3

DEVs-review

Feedback from devs
(excel)

UX designer

Devs in Pylon team

- Questions for
feasibility

Heuristic Evaluation
by UX Experts

Expert evaluation with

concrete UX Improvement

suggestions

UX designer

UX designers
(min. 3)

- Questions

Mock-up iteration
1st

Mid-fi prototype
(interactive)

UX designer

UX designers (for
peer review)

Ul designers” review
asset support

Feedback on Ul

Request visual assets to
be delivered by Ul
designers

UX designer

sending out email to

Ul designers as below:

- prototype

- restrictions

- specs

- asset/icon requests

Mock-up iteration
2nd

High-fidelity prototype
(interactive & production
quality)

UX designer

UX designers
Ul designers

- Questions

29



HE MANY ITERATIONS
.

Based on user-centric
framework has undergone three.

...

O It ®

on, a,'_
!_‘ -y “(

Where to start? Consider various testing methods,
forms of deliverables, advocates of individual | &
steps, stakeholders and if any additional .

preparation steps are necessary. ' S R P =

METHOD User Interview Identify and select User observation PURE evaluation Draft Mock-up DEVs-r(
feature for rework 1st

DELIVERABLE User interview analysis Selected feature Video / interaction steps PURE scorecard on Lo-fi mockup Feedbac ;R Reva mp sta rt

severity score board user journey (optional) break-down w. recording current ease of use (excel)

(excel) (exceD | ; - * 08 / 2020

ADVOCATE UX designer & UX designer & UX designer UX designer UX designer UX de:
(who's driving Product Owner Product Owner (+UR)
the process) (+UR)

SUPPORTERS/ Users Users UX designers Devs in . : _. 1 iterction With the gOOI

PARTICIPANTS (min. 3)

The first framework

of systematically
approaching the
revamp process.

PREPARATION - Questions - PURE onboarding - Quest|
- Videos (from user feasibili
observation)

- Interaction steps




UX+UR Framework
Proposal

DELIVERABLE

ADVOCATE
(who's driving
the process)

SUPPORTERS/
PARTICIPANTS

PREPARATION

User Evaluation

Assess usability of the
portol. derive features
that need change

User Researcher
UX designer
PO

Users

- Define all possible
taks wf all possible
interactions &
branches in the
portal

across the platform for
rework

- Create epics based
on PURE findings.
break down into
stories/features

Know pain points of
target users [ know their
needs

2NP ITERATION

Usability Testing
(existing platform)

(New) problems identifiie 1
/ confirmed

- Tasks given to users
are those from the
PURE prep

Draft Mock-up
or Prototype
for Feature N

Lo-fi mockup or
prototype of the newly
proposed feature

UX designer

UX designers
Ul designers

Usability Prototype
Testing

Feedback on usability of
a proposed prototype

User Researcher

- Define tasks + story
setting

- Intvite users

- prepare a feedback
survey on ease of use

Analysis of Test
Results

Confirmation/
Rejection of UX
solution, next steps

User
Researcher

PART 3

Re-Iteration of
Cesign

Initial prototype is
ierated and prepared for
peer review

UX designers
Ul designers

sending out email to

Ul designers as below:

- prototype

- restrictions

- Specs

- asset/icon requests

31



UX+UR Framework
Proposal

METHOD

DELIVERABLE

ADVOCATE
(who's driving
the process)

SUPPORTERS/
PARTICIPANTS

PREPARATION

User Evaluation

Assess usability of the
portal, derive features
that need change

User Researcher
UX designer
PO

Users

- Define all possible
taks w/ all possible
interactions &
branches in the
portal

User Feedback/

Research

Know pain points of
target users / know their

needs

User Researcher
UX designer

Identify and select
feature for rework

Selected feature
user journey (optional)

UX designer &
Product Owner

3RP ITERATION

Usability Testing
(existing platform)

(New) problems identified
/ confirmed

User Researcher
UX designer

- Tasks given to users
are those from the
PURE prep

PURE evaluation
1st

PURE scorecard on
current ease of use

UX designer

UX designers
(min. 3)

- PURE onboarding
- Videos (from user
observation)

- Interaction steps

PART 3

Draft Mock-up
or Prototype
for Feature N

Lo-fi mockup or
prototype of the newly
proposed feature

UX designer

UX designers
Ul designers

Usability Prototype
Testing

Feedback on usability of
a proposed prototype

User Researcher

- Define tasks + story
setting

- Intvite users

- prepare a feedback
survey on ease of use

Analysis of Test
Results

Confirmation/
Rejection of UX
solution, next steps

User
Researcher

DEVs-review

Feedback from devs
(excel)

UX designer

Devs in Pylon team

- Questions for
feasibility

Heuristic Evaluation
by UX Experts

Expert evaluation with
concrete UX Improvement
suggestions

UX designer

UX designers
(min. 3)

- Questions

32



THE ODYSSEY SO FAR

It takes iterations to find your solution
Discover more efficient workflows
Create overview by streamlining data
Guide towards user-centricity

The art of UCD lies in the right mindset, teamwork, & framework

PART 3

33



[

F

> &‘fN‘TEN'_B ‘

——

Learn about our Tool history:
Stop history from repeating itself.

Understand the user-centric
design mindset.

Develop your own user
experience design, research ——
and development framework.

4

IN THE SEA OF UX

How can we solve the problems?
Which methods to use when?
Explore the art of UX

S

THE EVALUATION

Track your improvements over
time with PURE

INTRO
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MIHYUN KO

UX Designer - Ubisoft Dusseldorf
Online Services | Ubisoft Connect

Degree

Integrated Design BA - Cologne International School of Design

Visual Communication Design BA - Yonsei University

Career

Leezm Interactive - UX designer for Samsung devices

(NOW) Ubisoft - UX designer for Pylon ©

Certificates & Conferences

IAAp\  S2¢€ féx:

DEVELOPI

CERTIFIED e
CPACC
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®UPLAY e perations ~ Store ~ Live operations ~

> » Promotabs > Play Rainbow Six Siege for free

156 Play Rainbow Six Siege for free

tion Bubble caption
englisr
Bubble id
BUBBLE_FOR_R6
String id

STRING_FOR_R6

WHAT IS A ‘PROMO TAB’

Live event/

promotion setting page

* Main user group: Live Ops

« Settings for localized strings/URLs for each country
* Some IDs to connect with other internal tools

* Set up the release date

» Set up the releasing country list

* Save settings for testers

PART 4 38



HOW CAN WE UNDERSTAND USERS?
AND HOW CAN WE MAKE THEM HAPPY?



= what is users’ (hidden) pain points
= what is users’ (hidden) needs

= how users feel about the product/process

HOW CAN WE UNDERSTAND USERS?

PART 4

40



User Journey Map Creating Promo Tab

Interviewers

Eleni Anna Delvenakioti Scenario / Goal:
Live Coordinator The Live Coordinators want to create a new Promo Tab for tes

test has been confirmed, they are setting the Promo Tab to live
Janor v Coordin se r o u rne ma
Junior Live Coordinator

Actions Receive a request Collect deliverables

Why this method?

* Tounderstand the context of the task

1. Contact via Email/Teams/in 3. Deliverables via

Detailed Person Email/Teams/in Person * To sympathize the sentiment changes

Steps 2. Create an JIRA ticket

Howto

* Gather the information about how users use the Pylon

"Hopefully we have
enough time to set
everything up!”

* |dentify touchpoints, steps, and sentimental info. for mapping

What can we learn

Responsible  Live Ops Various Teams ive Op « Get to know context/stakeholders of the task/usage of the product

Account Manager
Teams Various Teams but through PO

* Find out pain points/needs/motivations

- Time Scheduling
- Correct communication between

stokeholders i * Visual outcome to communicate within the team

Pain
Points

-improvement of the communication
between the different stakeholders

Opportunities

PART 4 41




IN THE INTERVIEW,

USER SAID...
They are happy with our product.

No problem to work with!

BUT...

We asked more in-depth questions...
and observed more how users work in reality...

&

PART 4

42



User observation

How to

» Take the notes how user execute the task

« Ask user ‘describe/say loud your thinking’ during the process
* Minimize interruption during the process

* Find the point that users feel uncomfortable

What can we learn
* Hidden pain points
» Sentiment check during the task

* Realistic detailed obstacles for user’s task

PART 4

43



©@UPLAY

Home » Promotabs » Play Rainbow Six Siege for free

» Play Rainbow Six Siege for free

BUBBLE_FOR_R6

Audience String id

Norma STRING_FOR_R6

Start date Start time (UTC) End date C) You can now view diffs using the activity
stream. To open the diffing tool, click an
activity above and you'll see a diff against the

previous version of the object




continent: Al Name: Germany «

Name ~ Continent = Sub-continent d ame a e b-o
San Marino Europe Southern Europe = D erma ope este ope
Sao Tome and Principe Africa
Satellite provider Indeterminate Indeterminate
Saudi Arabia Asie Western Asia
Afghanistan [ Aland Islands [§ Albania Algeria § American Samoca i Andorra ll Angola §l Anguilla ll Anonymous proxy [l Antarctica
Senegal Africa Western Africa Antigua and Barbuda [§ Argentina l§ Armenia § Aruba [ Asia/Pacific region || Australia § Austria l§ Azerbaijan [l Bahamas (the) ll Bahrain | Bangladesh
) Barbados [ Belarus | Belgium | Belize |l Benin § Bermuda [ Bhutan [ Bolivia (Plurinational State of) Jf Bonaire, Sint Eustatius and Saba
Serbia Europe Southern Europe Bosnia and Herzegovina [ Botswana )l Bouvet Island | Brazil [f British Indian Ocean Territory (the} [l Brunei Darussalam [ Bulgaria [l Burkina Faso
Burundi )| £abo Verde ] Cambodia )| Cameroon | Canada [l Cayman Islands (the} l Central African Republic (the) [l Chad [l Chile [ Christmas Island
Africa Eastern Africa Cocos (Keeling} lslands (the} )| Colombia ] Comoros (the) )] Congo (the Democratic Republic of the) )l Conge (the) [ Cook Islands (the} [l Costa Rica
Cated'lwireICmu‘lia ICuba Curagaoc f Cyprus [ Czech Republic (the) l D: k I Djibouti l‘ init I Domis '_ Republic (the} ll East Timor
Sierra Leone Africa Western Africa Ecuador | Egypt || Bl Salvador )| Equatorial Guinea | Eritrea )f Estonia ] Ethiopia )| European Union [ Falkland Islands (the} {Malvinas)
Faroe Nﬂld! (the) |l Fiji § Finland [ France {§ France, metropolitan ] French Guiana I French Polynesia J§ French Southern Territories (the} [l Gabon
Singapore Asia South-Eastern Asia Gombia (The} | Georgia |f Germany [f Ghana | Gibraitar |f Greece |f Greenland | Grenada J§ Guam |f | J Guinea
Guinea-Bissau [ Guyana Jf Hait! J§ Heard Isiand and McDonald Islands [§ Holy See (the} [l Honduras Jf Hong Kong J§ Hungary [l iceland Jf India
Sint Maarten (Dutch part) Americas Caribbean Indonesia |f Iran (lslamic Republic of) | aq f Ireland Y Isie of Man | Isracl | Haly | Jamaica | Jopan |f Jersey |f Jordan | Kazaknstan |f Kenya
Kiribati il Korea (the Democratic People’s Republic of) [} Korea (the Republic of} l Kosove | Kuwait I Kyrgyzstan I Lao People’s Democratic Republic (the)}
Slovakia Europe Eastern Europe Lotvia [ Lebanon Jf Lesotho | Liberia |f Libya )f Liechienstein Jf Lithuania Jf L g [ Maceo I ia (the former Yug 1)
Madagascar ] Malew! || Malaysia J] Maidives ] Mali )] Malia | Marshall lsiands (the) ] Martinique || Mauritania J] Maurtius || Mayotie || Mexico
Slovenia Europe Southern Europe ! States of) || Moldova (the of) )| Monaco Jf Mong | Mozamb ¥
Namibia J§ Nauru [ Nepal [ Netherlands (the} [ Netherlands Antilles J| New Caledonia |l New Zealand [§ Nicaragua [ Niger (the) |{ Nigeria [ Niue
Selemen Islands Deeania Melanesia Norfolk Island I Northern Mariana Islands (the) lf Norway | Oman [l Other country Jf Pakistan [ Palou lf Palestine, State )
Papun New Guinea |f Paraguay [ Peru ] Philippines (i) |f Pitcairm ] Poland f Portugal |f Pusrto Rico Jqatar [ B¢ .a (Ran = W m
& o .. . r—— - - -

PART 4



New promo tab configuration (e.g. new promo for global except China)
(So, user has every resources to configure new promo tab)
Input the infos and file

Upload the excel file (localized)

Click [Live operation] on the navigation bar
Click [New promo tab] on the extended menu
Click dropdown menu button on the top right
Click [Upload excel]

Find an exact excel file

Select the file and click [Open] button

Input the information

Input random(or similar with String id) Bubble id Already have a
Open the excel file from tracking plan and copy the String id

Paste the string id

Set the start date/end date (For test: past / one minutes)

Check Audience (Wording here is quite weird) *Label
C " #[Select] button to choose 'Countries'

Click [100] toggle button

Click 'all' check box to choose everything  *3 to select all

Search 'China' and uncheck

Click [OK] button
Save for test Click [Save] button  *Small pop up box underneath floatec
Export the new promo config.

2 Click two time 'ID sort' to find the latest created promo tab
Click the check box of the exact one
Click [...] button on the right top
Click [Get promo config for selected] button on the config page

Change the name "test(>promo)_config.yml' file
Upload 'Promo_config.yml' file to exact Jira ticket For test
Set the Promo tab for live (Once test is well-done)
Check one more time everything / or upload once again the new excel

Set the start date/end date (For live: with exact time line)

set the date in the future) [Save changes?] pop-up box appe

Interaction step

Why this method?
* To quantify the observation result

« To analyze from very detail to mandatory task(macro view)

Howto
* Record the whole process how user execute the task
*  Write down all interactions

* Note down if there is significant emotional expression/behavior

What can we learn

» Detailed interaction between user and our product
« Find out hidden pain points/needs

* Quantified data

PART 4
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INTERACTION STEPS
FOR USER

21 STEPS ABOVE ALL WERE JUST
WORKAROUND STEPS...

1'.

And users suffered,
there is no way to test the promo tab

in a live client without workaround...




AND HOW CAN WE MAKE THEM HAPPY?



Better
structure

Easy to
Easy to use understand/
recognize

PYLON UX REVAMP GOALS

Functional &
intuitive

Better look but Listen to the
not only users more
aesthetic actively

Seamless
user flow

PART 4
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PROTOTYPING

lterations



Source link HERE

PART 4

Prototyping

Why this method?

* To have optimized ver (user-friendly) before developing

How to
 lteration of (Design-Review-Test-Improve)

* Research benchmark and examples to get insights & inspiration

What can we get
* Enable to test iteratively and get user’s feedback to improve

+ Reduce development effort/risk/workload

51



©UPLAY

Home > Promotabs

>

Play Rainbow Six Siege for free

156 Play Rainbow Six Siege f

s = Store ~ Live operations

BEFORE

PART 4
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1. Iteration (lo-fi)

UBISOFT CONNECT Operations Store Users Keys Platform Portal Cantact Uplay PC

Home > Live operations > Prometabs >

777 Play Rainbow Six Siege for free

Audience

© Uubisoft PC client

Button caption Bubble caption Link url

Import Excel ° TD2 FW Sep 2020 for Portal.xisx is suc: ully imported!

String ID for analysis Bubble ID for backlog

STRING_FOR_R6 BUBBLE_FOR_R6
Countries

Schedule

© Testonly ") Setthe date

PART 4 - UX DESIGN
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2. Iteration (lo-fi)

UBISOFT CONNECT Operations Store Live operations Users Keys Platform Portal Cantact Uplay PC

Home > Live operations > Prometabs >

777 Play Rainbow Six Siege for free

Audience

© Uubisoft PC client

Button caption Bubble caption Link url

Import Excel ° TD2 FW Sep 2020 for Portal.xisx is suc: ully imported!

String ID for analysis Bubble ID for backlog

STRING_FOR_R6 BUBBLE_FOR_R6

Countries

World wide
Select Countries

Schedule

© Testonly ") Setthe date

PART 4 - UX DESIGN
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UBISOFT CONNECT Operations Store Live operations Users Keys Platform Portal Contact Uplay PC

Home > Promotabs >

3. Iteration (lo-fi)

777 Play Rainbox Six Siege for free

Extend ¥

Button caption Bubble caption Link url

T Import Excel @ 102 Fw sep 2020 for Portal.xisx

String ID for analysis log Bubble ID for portal log Age restriction Audience

STRING_FOR_R6 BUBBLE_FOR_R6 ‘ Ubisoft PC client

Countries

+ included

= excluded

Schedule

& Select Countries

© Testonly () Setthe date

PART 4 - UX DESIGN
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4. Iteration (mid-fi)

UBISOFT CONNECT Operations Store Live operations Users Keys Platform

Home > Promotabs >

777 Play Rainbow Six Siege for free

* The first button caption will be the name of this prome tab on the list.

Information for PC client

T Import Excel o TD2 FW Sep 2020 for Portal.xlsx is successfully imported!

Button caption Bubble caption
Identifiers

String ID for analysis* Bubble ID for portal log*

STRING_FOR_R6 BUBBLE_FOR_R6

Countries

@ Select Countries

+ included | (ETEED
= excluded m

Schedule

© Testonly (") Setthe date

PART 4 - UX DESIGN

Portal Contact Uplay PC

Link url Extend ¥

promo.ubisoft.com/res-fwe-aug20/en-

Ubisoft PC client

¥ Export this config file
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5. Iteration (mid-fi)

UBISOFT CONNECT Operations Store Live operations Users Keys Platform Portal Contact Uplay PC

Home > Promotabs >

777 Play Rainbow Six Siege for free
Information for PC client

7 Import Excel @ 702 Fw Sep 2020 for Portalxfsx is successfully imported:

Button caption Bubble caption Link url

‘ English [o] | ‘ Play Rainbow Six Siege for free | Calling all Operators: Rainbow | https:4promo. ubisoft.com/res-fwe-aug20/en-EN

it lan | If you leave any fields empty, the default will be shown in the

Identifiers Age restriction Channel

String ID for analysis* Bubble ID for Portal log* ‘ Ubisoft PC client

STRING_FOR_R6 BUBBLE_FOR_R6
[ ] Hide

Countries

@ Select Countries

+ included | [EEEES
-eced OO

Schedule

© Testonly () Setthe date

¥ Export this config file
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6. Iteration (mid-fi)

UBISOFT CONNECT Operations ~ Store  Liveoperations  Users  Keys  Platform Portal Contact Uplay PC

Home > Promotabs >

777 Play Rainbow Six Siege for free

Information for PC client

7 Import Excel @ 702 Fw Sep 2020 for Portalxfsx is successfully imported:

Button caption Bubble caption Link url

‘ English | ‘ Play Rainbow Six Siege for free | calling all Operators: Rainbow | https:#/promo. ubisoft.com/rés-fwe-aug20/en-EN

Default lan | If you leave any fields empty, the default will be shown in the PC client.
Identifiers Age restriction Channel

String ID from analysis team Bubble ID to connect to backlog ‘ub‘\soft G clien
STRING_FOR_R6 BUBBLE_FOR_R6

|| Hide bubble caption

Countries

@ Select Countries

+ included | [EEEES
- excluged

Schedule

© Testonly () Setthe date

PART 4 - UX DESIGN
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7. Iteration (hi-fi)

777 Play Rainbow Six Siege for free
Release settings

() Test release (recommended before live release)

© Liverelease

Export this config file

Information for PC client

T Import Excel @ 102 Fw Sep 2020 for Fortal.xisx | essfully imported!

Button caption Bubble caption Link url Extend v

English ‘ ‘ Play Rainbow Six Siege for free | Calling all Operators: Rainbow Six Siege is free hitps://promo.ublsoft.com/rés-fwe-aug20/en-EN ‘ | + ‘

Default languag | If you leave fields empty, the default will be shown in the PC client.

Identifiers Age restriction Channel

String ID Bubble ID

STRING_FOR_R6 BUBBLE_FOR_R6

|| Hide bubble caption

‘ Ubisoft PC client

Countries

@& select Countries

+ included World wide
= excluded ‘ ‘

Release

Start date Start time (UTC) End date




8. Iteration (hi-fi)
READY FOR DEV

777 Play Rainb

Information

Peer review

 Accessibility check

* Heuristic evaluation
» Tester/dev review
User interview
User test
« A/B test

* observation

PART 4 - UX DESIGN
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Mame: Germany o

Afghanistan [ Aland lelands | Albania || Algeria | American Samca J| Andorra J§ Angola Anguilla §i A ¥

BEFORE

¥ - o
N O

Antigua and Barbuda l§ Argentina il Armenia [l Aruba ll Asia/Pacific region i Australia | Austria
Bermuda [ Bhutan i Bolivia (Plurinaticnal State of) l Bonaire, Sint Eustatius and Saba

Barbados i Belarus @ Belgium § Belize il Benin

proxy |l A
Azersajan | Bat (the) J] Bahrain | Banglades

Bosnla and Herzegovina [§ Botswana [l Bouvet lzland I Brazil

British Indian Ocean Territory (the) I Brunei Darussalam @ Bulgaria ll Burkina Faso

Burundi i} Cabo Verde | Cambodia § Camercon

LCanada f§ Cayman Islands (the) ICerltral African Republic (the) §i Chad IChﬂe LChristmas Island

Cocos (Kealing} Islands (the) l Colombia | Comores (the} § Congo (the Democratic Republic of the

}  Congo (the)} § Cook lslands (the) §l Costa Rica

Cote d'lvoire l§ Croatia f Cuba | Curagac [ Cyprus [ Czech Republic (the) | D k §l Djibouti
Ecusdor § Eqypt | El Salvador | Equatorial Guinea | Eritren [§ Estonia | Ethiopia § Eurcpean UrlicanaIkIand Islands (the} (Malvinas})

= Bominican Republic (the) J] East Timor

I French Guiana I French Polynesia @ French Southern Territories (the} || Gabon

Farpe Islands (the) @ Fiji ff Finland | France IFrarloq metropolitan

Gambia (The) § Georgia [ Germany § Ghana

Gibmlinrl[ireaml" land [ Gy ‘I"" el

[ﬁ.lnmll'x‘uaten'lnln Guernsey | Guinea

Guinea-Bissau | Guyana | Haiti § Heard Island and McDonald Islands [ Holy See (the} § Honduras
Ind ia il Iran {Islamic Republic of) §§ Iraq { Ireland [ Isle of Man | Isreel § ltaly B Jamaica §l Japan [ Jersey B Jordan [ Kazakhstan | Kenya

Hong Kong | Hungary J keeland J India

Kiribati |§ Korea (tha D tic Peoples

ic of) § Korea (the Republic of) |} Kosove | Kuwait

I Kyrgyzstan § Lac People’s Democratic Republic (the)

Select countries

+ Select included countries

v WORLD WIDE
> [ asia
> [ AFricA
> 4 EUROPE
> B4 AMERICAS
> [ oceanNiA

valid: included [[EECNLS |E-,_c-|udgd

NOW

= Select excluded countries

v & WORLD WIDE
> [ ] asia
> [ | AFRICA
> [ | EUROPE
> Germany
> [ | AMERICAS
> [ | OCEANIA

Latvia §l Lebanon ILasclhc Liberia | Libya il Lischtenstein I.ithuam‘al Luxembourg |l Macao | Macedonia (the former Yugoslay Republic of)
Madagascar [l Malswi [f Ma!a'ys{al Maldives Iunn J Maita )| Marshall Islands {the} [l Martinique [l Mauritania ll Mauritius [ Mayotte Jf Mexico
Micronesia (Faderated States of} |l Moldova (the Republic of i M. I Mongclia f§i M. eg
Namibia l§ Nauru [ Nepal il Netherlands (the} | Netherlands Antﬂlesl New Caledon!: Iﬂew' | Nicarag Niger (the) §l Nigeria i Niue

Norfolk Island i Northern Mariana Islands (the) il Norway [l Oman lO'lh-er country Jl Pakistan |l Palau ll Palestine, State of §l Panama
Puerto Rico IQatar l Réunion [} Romania
. . s

rat Mozambique |J§ Myanmar

Papua New Guinea l§ Paraguay ll Peru @ Philippines (the) il Pitcairn I Poland Il’nrlugn\
.
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BEFORE NOW

PYLON Operations ~ Store  Live operations Keys  Platform Con ct Ubisoft Connect

Homa > Promotshe > Rainbow Six Extraction — Avalisbie nowl

258 Rainbow Six: Extraction — Available now! #

Required field*

Information for PC Client

>

A Import Excel Please upload an excel file. (Once you upload a new excel file, completed fields will be oves

Button caption* Bubble caption Link URL*

P Rainbow Six: Extraction - Available now Teamwork is your greatest weapon as you and you

11 8:56 Mihyun K Default Language set | If you leave any fields empty, the def.
Bubble caption 2

https://rainbowsixextraction com
it value will be shown in the PC client

1021 12 Aibygun Ko String ID* Bubble settings Channel
Bubble id aated pre ab with i

BUBBLE_FOR_R6 STRINGFORREEXTRACTION @ Display bubble caption Ubisoft PC client
Audience String id

Normal STRING_FOR_R6

W i g Countries

Start date Start time (UTC) End date End time (UT You can now view diffs using the activity

stream. To open the diffing tool, click an @ Select countries If you do not select any countries, this promo tab will be available world wide
01:30 PM

activity above and you'll see a diff against the

10/22/202C PM 10

previous version of the object
T | ) + Included
Countries

| Anonymous proxy | Satallits provider ) Andorra J} United Arab Emirates (the) | Afghanistan |

= Excluded

Release settings

Test release (recommended before live release)

© Live release

Release

Start date* Start time* (UTC) End date*

01/20/2022 (] 10:00 AM

End time* (UTC)

01/27/2022 [m] 10:00 AM

PART 4 - UX DESIGN




RAINBOW SIX: EXTRACTION GET THE GAME

K TOMCLANCY'S

RAINBOWAY

LEXTRACTION,

A UBISOFT ORIGINAL

AVAILABLE NOW

X]'RACTIO \

A UBlsorT ORIGINAL

BUY NOW

PART 4 63



TIPS TO FIND BEST TACTICS

Setup the goal of each steps

 Enable to find the methods/tactics which fit the most for your goal.

Involve users in many steps as possible
* Encourage users to say loud their opinions
* Inspire them that this participation will make their daily work more efficient

Share the progress within the team to motivate

Sometimes, there is methods which seems not perfect fit
» We learn from the failure. Try with other tactics ©

Collaboration + varied activity will create more creative solution!
» © Enjoy the process with users and your team and share the success!






HOW TO EVALUATE THE IMPROVEMENT/PROGRESS

Conversion rates
App downloads
Customer reviews
A/B testing performance
Path flow patterns
Error occurrence rate
System Usability Scale (SUS)
Etc..

PART 5
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Pragmatic Usability Ratings by Experts

Quantify eav\mlﬁ flrgrpe,tﬁEL?tive insights

No aesthetic/effective ratings

Easy-to-understand score system

PART 5
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HOW DID WE USE

Optimized the way of evaluation to make it simple and fast
Min 3 UX experts
Every score should be agreed by all reviewers

Single interaction shouldn’t be measured/but counted

Input Upload excel & Fill the input fields
the infos and a file | | Select countries

Steps

PART 5
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Less number + green
is the best!

Low cognitive load

Easy to accomplish the
goal of user

PURE SCORE

Notable degree of
cognitive load

Need some effort to
accomplish the goal

PART 5

Difficult for the target user,
due to significant cognitive
load/confusion

Some users might fail and
abandon the task

70



Fundamental
task

Input
the infos and a file

PURE COMPONENTS

Upload excal & Fill the input fiebda

Select countries

Interaction Total score for
steps this fundamental task

PART 5
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Click [Live Operations ] Menu in the top nav bar
Click [New Promo tab] in Menu tree

Click Kebab menu icon on the right top

Click [Upload Excel |

Search for an excel file...

Find the correct excel file

Select excel file and click [Open ] button

Input [String ID]

Input [Bubble iD]

Check [Audience] [Normal] by default
Click Calendar icon on the right in 'Start date’ menu
Select start date in the past

Click Time icon on the right in 'Start time' menu
Select start time

Click Calendar icon on the right in 'End date' menu
Select end date in the past

Click Time icon on the right in 'End time' menu
Select end time

Click [Select ] button on the bottom right

Click [100] button on the right, pagination

Click All checkbox for the first page

Click [2] page button

Click All checkbox for the second page

Click [3] page button

Click All checkbox for the third page

Click [Name:All] filter

Input "China"

Click to uncheck "China"

Scroll down

Click [OK] button on the bottom

Click arrow icon next to button caption to check everything
Click arrow icon next to bubble caption to check everything
Click arrow icon next to URL to check everything
Click [Save ] button on the bottom of the page
Small notification popup shows up (at the right bottom) > [Promo Tab
Click [Promo tab ] Menu in the breadcrumb

Click on ID sort (ID ascending number)

Click an ID sort (ID descending number)

Select the correct checkbox

Click Kebab menu icon on the right top

Click [Get promo config for selected |

Send the downloaded file to testers

Click [Live Operations ] Menu in the top nav bar
Click [New Promo tab] in Menu tree

Search the previous created Promo Tab

Click Calendar icon on the right in 'Start date’ menu
Select start date of the live event

Click Time icon on the right in 'Start time' menu
Select start time of the live event

Click Calendar icon on the right in 'End date' menu
Select end date of the live event

Click Time icon on the right in 'End time' menu
Select end time of the live event

Check once again everything

Click [Save | button

Popup modal "Save Changes?" with diff log shows up
Click extend arrow on the right side

Click to ¢ heck "Show Changes only" check box
scroll down to lock into

Click [Save | button

... created] and disappear in 3 seconds.

Configure
new promo tab

Input
the infos and a file Upload excel & Fill the input fiekds

Steps ]

Verify the changes

Sleps

Export
the new promo config

Steps

Set live &
Verify the changes

Steps 11

13 wilh otionsd shack

Completion of process

Select countries

7




BEFORE

®UPLAY »erations ~ Store ~ Live operations ~ Users ~ Keys = Platform ~ Portal =

Home » Promotabs > Play Rainbow Six Siege for free

BUBBLE_FOR_R6
id
STRING_FOR_R6

End date n C) You can no

Chrorymous pray J Satiis rovidr | Andorra | it Ara Errsts te) | Afghanitan |
A and Brvsd | g [imenia ] Newveronds anites | Angot]
%_*mmmm

W e N o M ood oo Moo o b N oo

PART 5

1st PURE

Configure
new promo tab

Ver. 2020

3 UX experts

1rorn Input

Ubisoft Connect PC the infos and a file
design team

Verify the changes

Export
the new promo config

Steps

Set live &
Verify the changes

Steps

Total PURE Score

ill the inpu

73



6t ITERATION 2nd PURE

U Bl SOF T C O N N EC T Operations Store Live operations Users Keys Platform Portal Contact Uplay PC

Home > Promotabs > Pla

Configure

new promo tab
777 Play Rainbow Six Siege for free =
after 6 iterations

Information for PC client
3 UX experts

from Input Upload excel & Fill the input fieids

T Import Excel @ 702 Fw sep 2020 for Portal xisx is successfully imported: Uhi?"ﬂ Connect PC the infos and a file | B seiect countries
design team
Steps

Button caption Bubble caption Link url Extend v

| English ‘ ‘ Play Rainbow Six Siege for free | Calling all Operators: Rainbow Six Siege is free | https://promo.ubisoft.com/r6s-fwe-aug20/en-EN

Default language set | If you leave any fields empty, the default will be shown in the PC client.

ify the ch
Identifiers Age restriction Channel Verify the changes
Steps

String ID from analysis team Bubble ID to connect to backlog ‘ G IEGE [Ubisof,pcd,em

STRING_FOR_R6 ‘ ‘ BUBBLE_FOR_R6

|| Hide bubble caption

Export
the new promo config

Countries
Steps

& Select Coun

* included | World wide

- excluded ‘ Set live &
Verify the changes

Steps 1

13 ticralcheck

Schedule

© Testonly () Setthe date

Total PURE Score




NOw

PYLON Operations Store Live operations Users Keys Platform

Home > Promotabs > Rainbow She Edraction - Avallable now!

258 Rainbow Six: Extraction — Available now! =

Required field*

Information for PC Client

T Import Excel Pi ou upload a new

Button caption* Bubble caption

Portal

English Rain trac le now Teamwork is your greatest weapo

Default Language set | If y

String ID* Bubble settings

@ Display bubble caption

Countries

@ Select countries 1f you do not select any countrie

+ Included

= Excluded

Release settings
Test release (recommended before live release)
© Live release
Release

Start date” Start time* (UTC)

01/20 (] 10:00 AM

End date*

01/27/20

Link URL*

Channel

[m]

ur squad https://rainbowsixextraction.cor

End time* (UTC)

10:00 AM

Contact Ubisoft Connect

3rd PURE

Configure
new promo tab

ver. 2021

3 UX experts
1rorn Input
Ubisoft Connect PC the infos and a file

design team
Steps

Verify the changes

Steps

Export
the new promo config
1

Steps

Set live &
Verify the changes

Steps

Total PURE Score

excel & Fill the input fields

1 countries




Configure
new promo tab

Ver. 2020

3 UX experts

from

Ubisoft Connect PC
design team

Input
the infos and a file

Steps

Verify the changes

Steps

Export
the new promo config

Steps

Set live &
Verify the changes

Steps

Total PURE Score

Upload excel & Fill the input fields

Select countries

Configure
new promo tab

after 6 iterations

3 UX experts

from

Ubisoft Connect PC
design team

Input
the infos and a file

Steps

Verify the changes

Steps

Export
the new promo config

Steps

Set live &
Verify the changes

Steps

Total PURE Score

Upload excel & Fill the input fields

) Select countries

COMPARATIVE BENCHMARK

Configure
new promo tab

ver. 2021

3 UX experts

from

Ubisoft Connect PC
design team

Input
the infos and a file

Steps

Verify the changes

Steps

Export
the new promo config

Steps

Set live &
Verify the changes

Steps

Total PURE Score

Upload excel & Fill the input fields
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Easy & Affordable

=

PURE Summary

Efficient

™

only 3 UX experts for

internal expert validation

PART 5

Perfect for comparative

benchmarking

aal

Able to measure
improvement of one

product over time

Source: NN Group

Conclusive & Measurable

Easy way to demonstrate
impact of UX to stakeholders
in a conclusive and

measurable way

78
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RESOURCES & PRESENTATION ACCESS




RIS

3111322

2211112

SRR ]

HANK YOU,
DEVCOM




C++ DEVELOPERS

WEB DEVELOPMENT (TYPESCRIPT, NODE.JS)
FRONTEND DEVELOPERS (REACT)

TOOLS PROGRAMMERS (C#/.NET)
FULL-STACK DEVELOPERS

HTTPS://DUESSELDORF.UBISOFT.COM/CAREERS



LET'S GET
TALKING

MIHYUN KO
UX Designer

e O mihyun.ko@ul?isoft.com
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NADA(I PANIC-CIDIC

User Researcher
natoli;pdnic—cidic@ubisoft.com
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RESOURCES & REFERENCES

Our 2022 GDC Talk - tinyurl.com/ubigdc22

PURE Method - tinyurl.com/UX-PURE

UXR Framework - ourlink

HCD design Kit - designkit.org/methods

UX methods - uxmethods.org

User-Centric Design Mindset - https://www.justinmind.com/blog/user-centered-design/

Prototype picture source - uxdesigninstitute.com/blog/best-prototigping-tools-for-ux-designers/
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